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MESSAGEOFTHEPRINCIPAL 
 
 

The National Education Policy-2020 is a landmark document and a revolutionary step 

ofthe Government of India to bring transformational changes in the entire education system 

throughadvancements in pedagogies, knowledge creation, innovative delivery mechanism and 

integratedmanagement of education system. It envisions greater access, equity, excellence, 

inclusion andaffordabilitytohelpIndia emergeastheknowledge superpower. 

The Institutional Development Plan (IDP) of Government College of Education, Nanded 

is thefirst step forward to chart out the modalities for phased implementation of the NEP 2020 

atvarious levels, and broadly earmarks the short-term and long-term goals which may be 

assessedandreviewedperiodically. 

We think that the Institutional Development Plan as the Comprehensive Roadmap 

forImplementation prepared by the Task Force shall facilitate the college fraternity in putting 

thevital components of the Policy in place in a time bound manner. The IDP primarily focuses on 

allthe important aspects of NEP-2020 under eight major heads, with the provision of 

incorporatingthe leftoutcomponentsofNEPinfutureina phased-manner. 

We are hopeful that reforms envisaged through the Policy shall see the light of the 

daywiththe activeengagementandcohesiveeffortsofallthe stakeholders. 

 
 
 
 
 
 
 
 

 
DrUrmila Dhoot 

 
Principal&ChairpersonNEP Taskforce 



Step1: 
 

AnalysisofPresentScenarioin termsof 

Access,QualityandFutureReadiness:ACCESS: 

 PolicyofEducationforallandstrictlyadheringtothegovernmentreservationpolicyintheadmissi

onprocedure. 

 SoundstudentsupportmechanismwiththeprovisionsofcloseStudentsMentoring,Career 

Counseling and Placement, different Cells for Grievance Redressal, Prohibition 

ofRagging,CommunalHarmony,InternalComplaint,SexualHarassmentandStudentWelfare 

Scheme as per Government norms for needy,eligible students and Student 

HealthInsurance as per University norms. 

 Add- oncoursesfor soft-skillacquisitionandenhancementofemploymentopportunities 

 Facultyempowermentpolicy suchasLectureprogramme,Workshop,ResearchCell,Duty 

leave grantforParticipationinSeminarandWorkshop 

 Extensionservicethroughcommunityoutreachprogramme,villageadoptionandschooladoptio

n 

 Excursion,StudyTourandFieldTripforstudents 

 WomenCell incompliancewiththeU.G.C.guidelines for GenderSensitization 

 ICT Access through digital classroom and online platform such as Institutional/ 

individualYouTubechannel,Facebookpage,Whatsappand Google classroom. 

 Awell-equippedLibraryopenforallwithmorethan26000books,journals,   N-list periodicals 

andnewspapers 

 Infrastructuralaccess(CommonRoom, Canteen,CycleandBicycleStand) 

 Wellequipped ComputerLaboratory 

 AccesstoSportsfacilities(Playground,sports material etc.) 

 AlumniAssociationforinvolvingtheoutgoingstudents 



QUALITY: 

 Infrastructure(enrichedwithupdatedfacility,ICTenabled,well-equipped,andaccessibletoall) 

 Curriculum(Value-based,skill-based,updated andofglobalstandard) 

 Faculty(Energetic, ,Experienced, Dedicated, well-trainedandResearchoriented) 

 Student(Holisticdevelopment,Progression&Placement) 

 Administration(Decentralized,Transparent,GoodGovernanceandDynamic) 

 Socialcontribution(communityService,SchoolAdoption,VillageSurveyand Adoption) 

 Qualityassurancemechanism(RegularFeedbackfrominternaland externalstakeholders) 
 

FUTUREREADINESS: 
 

 GrowingInfrastructurewithincreasingICT facilityanddigitalresource. 

 DynamicandVisionaryleadership&AdministrativeSetup 

 UpdatedandReady-to-beUpgradedFaculty 

 Valuebased educationtoinstillIndiantraditionalandculturalvalues 

 InnovativepedagogyandSkillbased/vocationaleducationforself-

employmentandrealizationoftheideals ofAtmanirbhar Bharat. 

 Introductionofmultidisciplinarycourses 

 Studentenrolmentfromdiverse background 

 Initiative forinnovative measureslikee –depositoryandCreditbank 

 Explorationofteamspirit:Buildingeffectiveteams,Exploringindividualskillsandtotalteamwo

rk 



Step2: 
StrategicPlan ofActionoftheInstitution inlineswith NEP2020: 

 
 Administrative Plan:Targets: 

 Effectivecoordinationamongalldomain 

 e-governance, 

 ContinuationofTransparency 

 Decentralization 
 

Strategies: 

 Devisinganoverarchingplantooverseefunctioningofalldomains 

 InstitutionalPlanwithspecifictargetsforthedesired outcomes 

 AnnualBudgetPreparation (4 Months, 8 Months, 11 Months) 

 OnlineAdmission,onlinetransaction,digitalrecordkeepingforpaperlessadministration 

 Democraticdecisionmakingthroughparticipationofall 

 Computerliteracyfor all 

 IntroducingManagementInformationSystem(MIS) 

InfrastructuralPlan:Target

s: 

 Stateoftheartinfrastructure 

 TocopeupwithNEP2020 requirement 

Strategies: 

ThepriorityinitiativesunderthecollegeMasterPlan 

 ConstructionofNewAcademicBuilding as per NCTE Norms 

 ConstructionofNewLibraryBig HallandAutomation&Enrichment 

 ConstructionofHostelfor Boysand Girls. 

 To equip everyClass RoomwithICTfacility,InstallationofDigitalandSmartclassroom 

 To augment the present premises into a Green and Eco Friendly Campus, (adoption 

oftrees by every student and teacher, MoU with NGO and organization 

involvingwithenvironment)) 

 RenovationofToiletandWater SupplyFacility 



 DevelopmentofCollegePlaygroundandSports facilities.  

 UtilizationofCollegeLand (3200 Sq m.)atVishnupuri, Nanded 

 CafeteriawithPhotostat,printerandotherstationeriesinallbuilding premises 

 Accesstoallbuildingsandfacilities forDivyangJan 

 Solarenergy, battery backup foralternative powersupply 

 Rainwaterharvesting 
 

Curriculum and Pedagogy 

:Targets: 

 Achievementofdistinctioninandrecognitionforinnovativepedagogy 
 

 Students’extensivesuccess
inNationallevelentrancetests,PublicServiceCommissionexaminationsetc. 

 Toproduceskilled, employableandresponsibleprofessionalsFacultyempowerment 
 

 Toensurestudents’holisticdevelopment 
 

 TocontributetotheincreaseofGrossEnrolment Ratio(GER)ofHigher education 
 

Strategies: 
 

 To evolve an innovative and dynamic learner-centered pedagogy which is research-
basedandICTenabled. 

 IntegratingSkill-based courses for Teacher Education.- Reading  and Reflecting on text,  

Entrepreneurship Development, Drama & Arts Education, Use of ICT in Education   

(Graphic Design, Animation, Photo and 

Videoediting,CreativeArtandDesign,DesktopPublishing,AcademicWriting 

)PublicSpeaking,SoftSkillDevelopment 

 Mappingofstudents’skills forbetteremployability. 

 Integrating ancient and modern knowledge system in the curriculum with special thrust 

onIndianised knowledge through value-added courses on ancient· traditions, philosophy, 

psychology, Sociology, value system,Yoga,andLifeSkills. 

 To fosterthespiritofinquisition,andpromoteindependentandcriticalthinking 

  Toencouragestudentstorelatethecurriculaanddomainknowledgetocontemporaryreallifesitu
ation. 

 
 



 TotakeinitiativeforPullingmorenos.ofStudentsbyintroducingP.G.Courses,IntroductionofInt

egratedB.Ed.Course,enhancingawarenessforResearch-basedActivities,Academic 

Exchange throughMoU/Linkage withotherinstitution 

 SpecialCellforRegularCoachingfordifferentlevelCompetitiveExaminationandPlacement. 

 Optimumuseoftechnology-based educationplatforms,suchasDIKSHA/SWAYAM; 

 InstallationandUpgradationofNewLaboratories.(GISLab,PsychologicalandLanguage 

Labs) 

MultidisciplinaryandHolisticQualityEducation: 
 

Target: 

 HolisticDevelopmentofthestudents(intellectual,aesthetic,social,physical,emotional, 

Spiritual,andmoraldevelopmentinanintegratedmanner) 

Strategies: 
 

 PreparingtheRoadmapforcurricularreformsinaphasedmanner,focusingonmultidisciplinary

andholisticapproach. 

 EncouragingthestudentstoparticipateinCo-curricularactivities. 

 Introducingcommunity-basedvocational/skill-basedcourses; 

 Enhancementofsports/recreationfacilities; 

 Developingcreativeandcriticalthinkingthroughclubactivities. 

 IntegratingSports,YogaandPerformingarts. 

 IntroductionofCentreforCulturalandGenderStudies 
 
 

OptimumLearningEnvironmentandSupportforStudent: 

 Arobustmentor-menteesystemforconstantguidance,counselingandgrievanceredressal.

 Strictenforcementofallno-discriminationandanti-harassmentrules.

 Activeparticipationofstudentsinco-

curricular,communitybasedextensionactivitiesandothercommittees/cells/clubsrelatingtostu

dents'welfare.

 Wi-fiCampus.

 Onlinelearningandassessmentsystem.



 MedicalSupportFacilities as per govt. rules 

 HealthInsurancefor allthestudents as per University rule.

 Industrylinkage foremploymentgeneration

 ExploringthepossibilitytointroduceEarnWhileYouLearnSchemetosupportdeservingstudent

s.

 Focusonsensitivitytowardsdiversegender, social, culturalandreligious identities;

 Mechanismforstudents’wellness suchas physicalandmentalhealth,psycho-socialwell-

beingandsoundethicalgrooming.

Motivated,EnergizedandCapableFaculty&FacultyEmpowerment: 

 FacultyInductionProgrammefornewlyrecruitedfaculty.

 Institutionalefforttoensureincrementalprogressofthefaculty.

 Promotingthefacultyforresearchprojectsandcollaborativeresearch.

 Institutionalizationofresearchpromotionpolicy.

 Empoweringthefacultytoadoptinnovativepedagogicalapproachestoenablethemtoperformcr

eatively.

 FacultyDevelopmentworkshops/seminars. 

 Developingthelibraryastheresource &attraction forthelearningcommunity 

  Mechanismtoincentivizetheoutstandingteachersthroughappropriaterewards,recognitions,a

ndbyassigningimportantadministrativeresponsibilities. 

 ResearchPlan: 
 

Targets: 
 

 Toenhanceresearchengagementstocontributeto thecreationofnewknowledge. 

 Toincreasenumberofresearchprogrammesbyidentifyingpotential 

andrelevantareasofresearch. 

 Toincreasenumber andqualityofResearchcontribution. 

 Tointegrateresearchintopedagogicexercises. 

 To disseminatetheresearchoutcomes andtofindways foritsapplication. 
 

Strategies: 
 

 TogalvanizethefunctioningofResearchandDevelopmentbyorganizingmotivationaland 

orientationprogrammesonresearchatregularintervals 



 Actiongroups/task forcestooverseevariousconcerns/ domainsofresearch 

 PublicationofResearchworksinreputed,recognizedandHighimpactFactorjournals 

 Toundertakeresearchprogrammes fromleadingNationalfundingagencies 

 TomotivateandhelpStudentsforundertaking ResearchProject 

 SeedGrantsforFacultyto undertakeResearchProject 

 ToConveneNational/InternationalSeminar/Workshop 
 
 

 SocialResponsibilityPlan: 

 CSRbyestablishinga ResearchCentre 

 Villageadoptionand Schooladoption 

 CommunityprojectsandoutreachProgramme(TreePlantation,Cleanlinessdrives,blooddonati

on,SurveyonLiteracy,Health,Socio-economic Status and Drinkingwater anti superstition, 

anti addiction ) 

 Financialassistancetoeconomicallybackwardstudents as per rule. 

 SupportduringNaturalDisaster 



Step3: 
 

MissionoftheInstitutiontoidentifygoals,Strengths,Opportunities,Prioritiesandcommitme
nts: 

 

Mission toidentify goals: 
 

Through three-phased manner vis-a-vis close monitoring of the changing scenario, changing 

ofthe existing goals as per requirement and then setting new goals so as to meet the rising 

demands.The college engages differentbodies rangingfrom the Governing Body to the Students’

Unionforrealizingthemissionofidentifyingitsgoal. 

MissiontoidentifyStrengths, Opportunities: 

RegularrigorousandobjectiveSWOCanalysisoftheCollegeingeneralandotherconstituentUnits/Bodies. 

MissiontoidentifyPriorities: 
 

Requirementsofthestudentsareexclusivelytakencareofwhileitisamatterofidentifyingthepriorities of 

the institution. The rising demands and the feedback from the stakeholders are thekeytothe 

executionofthemissionforidentifyingpriorities. 

Missiontoidentifycommitments: 

Emphasis is exclusively laid on the matters of social as well as local and national relevance 

foridentifying the institutional commitments. The institution tries to realize its commitments 

throughholisticdevelopmentof thestudents. 



Step4: 
 

Identifythe StrengthsandCapacityoftheInstitution(humanfinancial and Physical 
infrastructure) inregardtoorganizationalgapsanddevelopthe process tomitigate 

thesegaps. 
 

StrengthsandCapacityoftheInstitution(human 
andfinancial)in regardtoorganizationalgaps 

Processtomitigatetheorganizationalgaps 

 Facilitationofanambienceofworkcultureconducive 
to the qualified, dedicated, energetic 
andexperienced faculty members of the college in 
asystematicwayforachievingbetteroutcomes. 

 Team work will be formed at micro level 
withdifferentareasofinteresttodevelopworkcult
ure. 

 Appreciationwillbegiventothededicatedfaculty 
and other members of the college 
fortheiroutstanding workstomotivatethem. 

 Undertakingmorecommunityengagementprogramm
es to facilitate collaborative venture 
withneighboringsocietyofruralbackground. 

 Villages laggingbehindin education, 
healthandsanitation,gendersensitization,culture
,sports, environment etc. will be identified 
andadopted. 

 Outreachawareness 
programmescoveringtheareaslikeAnti-
addition,anti-superstition, pollution, Water 
literacy, Consumption of electrical energy  
willbe undertakeninadoptedvillages. 
 

 Augmentingproactiveleadershiproleinvolvingschoo
lsandothereducationalinstitutionstoenhancequalitye
ducation 
like special children school, Juvenile school  

 Special children 
 School, juvenile school will be mentored as per 

requirement 

 Proper utilization of sport facilities of the college.  Talent searchprogrammes in different areas 
ofsportswillbe conductedinthe college. 
Students will be motivated to participate in 
sports events hold at different level.  

 Undertaking more linkage and collaborative 
studyprogrammes with nearby HEIs to 
enableproductivelearning. 

 MoUswillbesignedwithnearbyHEIssituatedinN
andeddistrict. 

 Studentsandfacultyexchangeprogrammes 
willbe conducted withnearbyHEIs. 



 Proper utilization of well-equipped 
computerlabwillaugmentcomputerknowledgeamon
gthestudents. 

To executive  use of ICT in education and to 
implement. ICT while teaching resource 
persons are invited. To develop computer 
knowledge among students.  

 
 

Step5: 
 

Identifyinstitutionalgoals-LongtermandShortterm. 

LongTermGoals: 
 

 Preparation of ITEP plan. 

 To develop the College into a Centre of excellence, which shall provide desired scope 

andopportunity for the teacher educator in an inclusive way to pursue their dreams of 

acquiringindepthknowledgeandessentialteaching skillofglobalstandard. 

 To convert human resources into a cognitively empowered, holistically developed 

andcommittedmanpowerofferingsignificantcontributiontowardsnationandworldatlarge. 

 To continue to serve in the field of digital education to meet the 

changingneedsofsocietyanddevelopresponsibleindividuals. 

 To continue to pursue ethical conduct towards teaching profession and a high order of 
integrity in all spheres ofinstitutionalfunctions. 

 To continually assess the institutional risk and provide a safe and secured environment 
tothe stakeholders. 

 Todevelopandmaintainsignificantnetworks for educational various programmes through extension 
servicesbetweenInstitution,alumniand industry. 

 
 Toupgradethecollegeto amultidisciplinarycentreoflearning. 

 Knowledgecreation, innovation and research 

 Toincreaseaccess,equity,and inclusion among teacher trainees  
 

ShortTermGoals: 
 

Under ShortTermGoal,thecollegekeepsinitslist ofprioritysomeurgentneedswhich 

aretobefulfilledattheearliestpossible.These canbe shortlistedas- 

 ReadinesstoimplementNEP2020. 

 Curriculumupgradationasperrequirementsoastomakethestudentsreadytofulfillglobaldeman

d. (as per NCTE and University norms) 



 InitiativeforchangingtheinstitutionalstatusasatraditionaldegreecollegeintoacentreofExcelle

nce,enrichedbydiversityandmultiplicityofcourse andprogramme. 

 Driveforincreasingenrolmenttocontributetofull fill intake capacity of the institution and try to run 
the PG course. to increase GER 

 Initiativeforinsistingresearchcultureamongthestudents 
 
 
 
 

Challenges 

Step6: 
 

InstitutionallevelChallenges:LongTermandShort Term: 

 

 ImplementationofNEP-2020anditsramificationisamajorchallenge 
 

 Torecruit faculty as per govt. rules. 
 

 Toovercomethe hurdlearousing in CLUSTER or MULITIDISCIPLINARY process.  
 

 TomeettherequirementofLabfacilitiesincludingGISandLanguageLab. 
 

 To upgrade infrastructure facilities  
 

 Toattainadequatediversityandflexibilityinthecurriculumandevaluation 
 

 Tomakeinternetfacilityexclusivelyavailable 
 
 
 

Step7: 
 

WorkableHypothesistomitigateandovercomethechallengesin aphasedmanner: 
 

 Toworkforthe development of cluster process  

 Infrastructureup gradationwith financialassistancefromGovt.ofMaharashtra,RUSAetc. 

 Reimaginingandadoptingpedagogicalchanges 

 Lecture series for Orientation of NEP – 2020 for the teacher trainees  

 TourgetheCompetentauthorityforrecruiting requiredTeachingand non-teaching staff.



 Raisingthequalitativeparameterforteacher trainees 

 Changingthemindset of student, faculty and society  

 TocreatenewavenueofimpartingeducationthroughODL,Onlinelearning etc. 
 

 
 
 
 

Target: 

Step8: 
 

StrategiestoDevelopLeadership: 

 

Toproduceworldclassleaderscapableofleadingthesociety,thenationandhumanityatlargeindiversesph
eres 

Strategies: 
 

 Developingandinculcatingleadershipskillswithproperorientationandformalvariousprogram
mes 

 Inculcatingthevaluesofhonesty,accountability,socialresponsibilityandenhancingemotionali
ntelligence 

 Encouragingtheemployeestocreatetheir ownvision 
 

 Creatinganambience andcultureofteamworkandteamspirit 
 

 Appreciating,recognizinggoodleadership. 

 Identifyingtheskillsandabilitiesofstudentsandemployees 

 Categorizing the employees on the basis of experience,proficiency,confidencelevel 
etc.andassigningtasksandautonomyaccordinglyandinagradedmanner 

-
Confidencebuilding:Newlyappointed/inexperiencedfaculty/studentswillbeassignedtasks,givingc
learguidelines/instructionsandmaking themworkunder closesupervision 

-Capacitybuilding Giving taskswithclearinstructiongiving autonomyto carryout 
 

-BuildingSelfReliance;Assigningtaskswithnoinstructionforexecution. 
 

-
TotalEmpowerment/Autonomy:Givingautonomytomakeowndecisionsforsettingagenda,revisep
lanandstrategyandexecutethem. 



 
 
 
 
 
 
 
 
 
 
 

Target: 

Step9: 
 

MechanismtoEnsureTransparency inGovernance: 

 

TransparencyiswidelyrecognizedascoreprinciplesofGoodGovernance.Itimpl

iesopenness,communicationandaccountability. 

Strategies: 
 

 Development ofE-Office(E-Governance)Model: 

 Digitizationandaccessibilityofallrecords. 

 Digitalfinancialmanagementsystem(Public FinanceManagementSystem-PFMS). 

 E-filingandtrackingsystem. 

 Biometricattendancesystem. 

 Onlineadmissionsystem. 

 Digitalmonitoringsystem. 

 Digitaltransactionofinformation. 

 DecentralizedandDemocratic,DecisionandPolicyMakingSystem: 

 Discussionandinputssystemfromallstakeholdersbeforetakingdecision. 

 Representationalsystemfromallstakeholdersatapexdecisionmakingbody. 

 RobustAuditSystem: 

 Financialaudit 

 Socialaudit 

 Greenaudit 

 Energyauditatregularinterval 

 Genderaudit 

 AcademicandAdministrativeAudit(AAA). 

 OpenAssessmentSystemofStudents’Performance: 



 Distributionofevaluated answer scriptsto theconcernedstudents. 

 Notificationoftheirperformanceinclasstests,groupdiscussion,seminarsandattendance. 

 Publicationofannualreportofthecollege. 

 Parent-

TeachersandAlumnimeetatregularintervalandopendiscussiononacademicandadministrativema

tters. 

 ImplementationofRighttoInformationCell. 
 
 
 
 

Step10: 
 

PhasewiseAction PlanoftheInstitution: 
 

Target Strategies TimeFrame 

EffectiveGoverna

nce

 in

Administration 

 InstitutionalPlanwithspecifictargetsforthedesiredo

utcomes 

 AnnualBudgetPreparation 

 (4 monthly & monthly and 11 

monthly,digitalrecordkeepingforpaperlessadminis

tration 

 Democratic decision making

throughparticipationofall 

 Computer literacyfor all 

  IntroducingManagementInformationSystem(MI

S) 

-Within

 two

years 

-With regular 

interval of 

timewithin two 

years 

 
At the same 

after the 

discussion 

-Within

 one

year 



Infrastructural

Plan 

 ConstructionofNewAcademicBuilding, 

 Construction of  New Library  Hall

andAutomation&Enrichment 

 ConstructionofBoysand girls hostel 

 

 Toequip  everyClassRoomwithICTfacility, 

InstallationofDigitaland Smartclassroom 

-Within

 one

year 

 

-Withinfive 
year 

 
within twoyear 

 



  To augment the present premises into a Green 

andEco Friendly Campus, (adoption of trees by 

everystudent and teacher, MoU with NGO. 

andorganizationinvolvingwithenvironment) 

 RenovationofToiletandWater SupplyFacility 

 Development of College Playground

andsports facility 

 UtilizationofCollegeLand(3200 

sq.m.)atVishnupuri, Nanded 

 Cafeteria with Photostat, printer and

otherstationeriesinallbuildingpremises 

 AccesstoallbuildingsandfacilitiesforDivyangJan 

 Solarenergyforalternativepowersupply 

 Rainwaterharvesting 

Alreadystarted 

 

 
-Within

 two

Years 

 
-Within

 one

Years 

Within

 one

year 

Within

 one

year 

Within

 one

year 

Curriculum 

andPedagogy 

 To evolve an innovative and dynamic learner-

centeredpedagogywhichisresearch-

basedandICTenabled. 

 IntegratingSkill-based/Vocational 

CourseswithGeneral Education. (Graphic Design, 

Animation,PhotoandVideoediting,CreativeArtand

Design,Desktop Publishing,Digital 

Within

 three

Years 

  
Within

 Five

years 



 Marketing,AcademicandBusinessWriting,PublicS

peaking,SoftSkillDevelopment) 

 Mappingofstudents’skillsforbetteremployability. 

 Integratingancientandmodernknowledgesystem in 

the curriculum with special thrust 

onIndianisedknowledgethroughvalue-

addedcoursesonancient·traditions,philosophy,valu

e 

system,Yoga,andLifeSkills. 

 
 
 
-

Withintwoyears 

-WithinThree 

years 



   To foster the spirit of inquisition, and 

promoteindependentandcritical thinking 

  To encourage students to relate the curricula 

anddomainknowledgetocontemporaryreallifesitua

tion. 

 TotakeinitiativeforPullingmorenos.ofStudentsbyin

troducingP.G.Courses,IntroductionofIntegratedB.

Ed.Course,enhancingawarenessforResearch-

basedActivities,AcademicExchangethroughMoU/

Linkage withotherinstitution 

 To provide guidance for 

differentlevelCompetitiveExaminationand 

counseling for Placement. 

 Optimumuseoftechnology-

basededucationplatforms,suchasDIKSHA/SWAY

AM; 

 InstallationandUpgradationofNewLaboratories.(G

ISLab,Psychologicaland 

LanguageLabs) 

Within

years 

four 

 

 
Within

year 

 

 
four 

 
 
 
Within

years

Within

yearW

ithinye

ar 

 
 
 

three 

four 

four 

Multidisciplinary

and

 Holistic

QualityEducation 

 Preparing the Roadmapfor curricular reforms ina 

phased manner, focusing on cluster or 

multidisciplinary  systemandholisticapproach. 

 EncouragingthestudentstoparticipateinCo-

curricularactivities. 

 Introducingcommunity-basedvocational/skill-

basedcourses; 

 Enhancementofsports/recreationfacilities; 

 Developing creative and critical thinking 

throughclubactivities. 

 Sports,YogaandPerformingarts. 
 
 

 Introduction of Centre for Cultural and 

GenderStudies 

Within   

fouryear 

 
Alreadystarted 

  
Within

 three

years 

  
Already in 

process  

Already in 
process  

 

Within    

twoyear 



OptimumLearnin

gEnvironmentand

Support

 for

Student 

 Arobustmentor-

menteesystemforconstantguidance, counselingand 

grievanceredressal; 

 Strictenforcementof allno-discrimination andanti-

harassmentrules; 

 Active participation of students in co-

curricular,community based extension activities, 

and 

othercommittees/cells/clubsrelatingtostudents'wel

fare; 

 Wi-fiCampus 

 Online learningandassessmentwithoffline 

 MedicalSupportFacilities. 

 HealthInsurancefor allthestudents 

 

 Schoollinkage foremploymentgeneration 

 
 Focusonsensitivitytowardsdiversegender,social,cu

lturalandreligiousidentities; 

 Mechanism for students’ wellness such

asphysicalandmentalhealth,psycho-socialwell- 

beingandsoundethicalgrooming. 

Already started 
 
 
Already 

startedAlready

started 

 
 
AlreadyStarted 

As per norms 

AlreadyStarted 
 
AlreadyStarted 

 
AlreadyStarted 
 
Within
 two
years 
 

Motivated,Energi

zed

 and

CapableFaculty 

 Faculty Induction Programme for

newlyrecruitedfaculty.

  Institutional effort to ensure

 incrementalprogressofthefaculty.

 Promotingthefacultyforresearchprojects

 Institutionalizationof  research promotion policy

 Empoweringthefacultytoadoptinnovativepedagog

icalapproachestoenablethemtoperformcreatively.

 FacultyDevelopmentworkshops/seminars.

Alreadyimplem

ented as per 

government 

rule 

 
Within
 two
year 

 

 

AlreadyStarted 

 
 
AlreadyStarted 



 



  Developing the library as the centre of 

attractionforthelearningcommunity 

 

  Mechanismtoincentivizetheoutstandingteachersth

roughappreciationandbyassigningimportantadmin

istrativeresponsibilities. 

yearW
ithinye
ars 
 
 

Already
Started 
 

 
two 

ResearchPlan  TogalvanizethefunctioningofResearchby 

organizing 

motivationalandorientationprogrammesonresearc

hatregularintervals. 

 Actiongroups/taskforcestooverseavariouscon

cerns/domains ofresearch. 

 Publication of Research works in

reputed,recognizedand High impactFactor 

journals 

 ToundertakeresearchprogrammesfromleadingNati

onalandGlobalfunding agencies 

 TomotivateandhelpStudentsforundertakingResear

chProject. 

 College Library is available for research work.  

Within

 three

Years 

 

Within

 two

Years 

 Already started 

 

Within    

twoyear 

Within two 
years 
 
Already started 

 
 

Developing

Leadership 

 Developing and inculcating leadership skills 

withproperorientationandformalcoachingprogram

mes 

 Inculcating the values of honesty, 

accountability,socialresponsibilityandenhancinge

Already 

started 
 

   



 motionalintelligence 

 Encouraging the employees to create their 

ownvision 

 Creating an ambience and culture of team 

workandteamspirit 

 Appreciatinggoodleadership. 
 

  



 
 Identifying the skills and abilities 

ofstudentsandemployees 

 Categorizingtheemployeesonthebasisofexperience, 

proficiency, confidence level etc. andassigning 

tasks and autonomy accordingly and in 

agradedmanner. 

 

 
 
 

Dr. Urmila M. Dhoot 
Principal 
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